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As a rule, the general contracting world is not known for its avid 
embrace of technology. Michael Harris is out to reverse that trend.  

As president of M.J. Harris Inc., a general contractor specializing in 
health care construction, he has worked for a dozen years to prove that 
technology can do good things for this industry.  

"A large amount of 
our corporate 
funding is allocated 
toward IT every 
year," said Harris, 
who has an in-
house team writing 
custom software as 
needed. "I am 
constantly looking 
for places to interject computing where 
traditionally it is not there."  

A typical example: Paying subcontractors. The 
subcontractor sends a bill, which makes it 
through the field office a month later. 
Headquarters manually keys it into the 

accounting software and queues it for payment in another 30 days. It's manual and it's slow, he 
said.  

Tailored software doesn't just make the steps flow more smoothly. It makes the process more 
efficient and more transparent for everyone involved. And that's just one small example.  

Do this often enough, tackling enough sluggish processes, and you can make a major change in the 
way the game is played, Harris said.  

"Ultimately it means I can go to an owner and say: I can put your hospital in place 20 percent 
faster than my competition," Harris said. That pitch has found a ready audience around 
Birmingham.  

Harris projects have included construction of the new $4.5 million Gardendale Civic Center and 
the new $2 million Guesthouse Inn in Leeds near the Interstate 20 exit.  

M.J. Harris also did an $8 million job at Minor Elementary School in west Jefferson County and 
built a $10 million hospital in Henderson, Nev., for HealthSouth Corp.  

The key has been not just a willingness to use technology, but an understanding of technology as a 
tool, not just a toy.  

Rather than asking - What does it do? - Harris wants to know: "How can we use it to our benefit?"  

 
Special to BBJ 

The Laredo Specialty 
Hospital in Texas is one of 
many medical properties 

that have helped M.J. Harris 
steadily increase revenue. 
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Adam Stone is a freelance writer based in Annapolis, Md. 

 
 

 

 

Contact the Editor  Need Assistance?  More Latest News 

Entrepreneur Case Studies 

From Beginners to Bigshots  
• How to write a business plan • SBA loan program details 
• Profile: Tech startup uses SBA loan • Profile: Restaurateurs tap most-popular loan 

Sponsored 
by 

 
 

RELATED COMPANY STORIES BIRMINGHAM JOBS powered by onTargetjobs

ENTREPRENEURIAL TOOLS   provided by MasterCard® 

MasterCard BusinessCard® for Small 
Business 
See what it can do for your business 

MasterCard® Small Business Resources 
Learn about card programs for your business  
Managing Cash  
Resource Center  
The Plan: Business Workbook  

  

BIZJOURNALS DIRECTORY 
Find local business services by clicking on a category 

Investment Properties  
Management Consultants  
Long – Term Care Insurance  
Office Furniture  
Business Debt Settlement  
Auto Mini Lease  

  

BUSINESS RESOURCES 
Starting Your Business 
Sponsored by MasterCard®  
Keep going: He had to rethink 
when his business partner died.  

Sales & Marketing 
Sponsored by Hoovers®  
Nailing a niche: She found 
principles for selling in niche 
markets. 

Building Your Business 
Sponsored by Constant Contact® 
Kicking it up: He learned he 
had to work harder. 

Technology 
Good times: This shop's going 
on a hiring spree. 

HR & Careers 
Communicate: Companies 
learn Spanish. 

BIRMINGHAM REAL ESTATE 
powered by LoopNet 
Featured Property 
 

 
Max Rental Rate: $3.57 
Min Rental Rate: $3.57 
Building Size: 33,000 SF 
Use Type: Lease 

More Birmingham Real 
Estate  

 
PRO SPORTS TEAMS 
NFL, NHL, NBA, MLB  

EMAIL ALERTS 
Get the latest local business 
news delivered to your inbox. 
Sign up Today! 

More Services:

Page 1 of 2M.J. Harris embraces technology to give itself the edge - Birmingham Business Journal:

8/26/2007http://www.bizjournals.com/birmingham/stories/2007/06/18/focus9.html



Contractors taking the LEED on building green 
[Birmingham]  

Brookwood Medical Center to renovate ER 
[Birmingham]  

M.J. Harris honored by industry group for work on 
Florida hospital [Birmingham]  

TODAY'S LATEST NEWS STORIES 

Fox 6 to simulcast Finebaum  

Former Colonial Properties exec forms 
investment firm  

New-home sales rose 2.8 percent in July  

Vulcan reopens Mexico quarry  

General Dynamics lands $56M federal contract  

Most Viewed Stories  

Most Emailed Stories  

People in the News  

Otolaryngologist - Community Health Systems 

Work for an Industry Leader - Sprint 

Engineering - Diversity Working 

Internist - Community Health Systems 

Executive Management - Diversity Working  

Search Jobs | Post Resume | View More  

Employers - Post a Job Today 

 
POST A JOB LOCALLY 

 
Reach Qualified Candidates 

Local, targeted results  

Custom packages available  

60-day posting, no character limit - $375  

We can post and manage your account  
 
Begin Posting or Volume Discount  

 
SEARCH PRESS RELEASES 

View all Birmingham Press Releases  

View ALL Press Releases  

Search by Company, Organization, or Keyword 

  

Content provided by PR Newswire. Learn more about this service.  

PREFERRED PARTNER 

Find home-based businesses, food 
franchises and master and multi-unit franchise 
opportunities. Look to Bison for expert advice on 
franchise law and how to buy a franchise.  
 
Finding a Franchise 

Find the right franchise business for you  

Trends Article Archive  

Full List of Franchises  

 

» Sign up for breaking news alerts.     Brought to you by Cingular  

 

SPONSORED LINKS 

   

   

Birmingham Top 25 Lists Go

Site Map Go

ONLINE: Home | Business News | Print Edition | Advertise | Marketplace | Business Resources | About Us | Search | RSS Feeds | Site FAQ | Contact Info  

PRINT EDITION: Subscribe to Print Edition | Advertise | Book of Lists | Download Electronic Version | Article Reprints Rights  

BIZJOURNALS: bizjournals | BizSpace.com | Jobs | bizwomen.com  

AFFILIATE PUBLICATIONS: portfolio  

© 2007 American City Business Journals, Inc. and its licensors. All rights reserved. The material on this site may not be reproduced, distributed, transmitted, cached or otherwise used, except with 
the prior written permission of bizjournals.  

 Use of, registration on, this site constitutes acceptance of our User Agreement. Please read our Privacy Policy A publishing partner with Portfolio

Page 2 of 2M.J. Harris embraces technology to give itself the edge - Birmingham Business Journal:

8/26/2007http://www.bizjournals.com/birmingham/stories/2007/06/18/focus9.html


